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Q2 marked big milestones for Jacaranda 
Health. In Kenya, we launched a prototype 
of a Swahili-speaking voice version of 
PROMPTS to reach low-literacy and 
sight-impaired mothers, with early results 
showing strong engagement (p6). We 
wrapped a six-month, county-led pilot of 
our newborn mentorship package, with 
providers reporting greater confidence and 
fewer referrals (p4). In Nigeria, we 
completed Hausa-language message prep 
and helpdesk training for our PROMPTS 
launch with eHealth Africa, slated for August 
(p7). Meanwhile, Ghana’s national rollout is 
gaining speed with a new Twi-speaking AI 
model and expansion across Greater Accra 
underway (p7). Enjoy reading.

Snapshot of 
Scale and impact
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23
Kenyan partner counties 

4
countries of operation

4,078
providers trained

PROMPTS user, Musah 
Umu-Hani, cradles her baby bump 

ahead of a prenatal check-up at 
Manhean Polyclinic in Ghana’s 

Greater Accra Region. 
Photo credit: Nene Azu

3,324,031
mothers reached 



Makueni county committed $33,300 (4.3m KES) to 
rollout a Results Based Financing model with 
Jacaranda and ThinkWell, which will see facilities 
rewarded for meeting maternal and child health 
related performance targets. 

Mombasa county committed to own and finance 
PROMPTS enrollment, a decision that saw 20,000 
new mothers signed-up for PROMPTS in 12 months.
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Current counties of 
operation

Kenya: Innovations 
in the �eld

3.05m+
million mothers 

reached in
Kenya

We’re working hand in hand with county and national 
government partners in Kenya to advance their health 
priorities and scale our programs. This quarter, we’ve 
focused on continued efforts in health systems 
strengthening through Results Based Financing, 
bolstering county emergency response plans, and 
deepening government ownership through 
sustained financing commitments.

Kisii county completed the first draft of its 
Emergency Medical Care (EMC) Plan, laying the 
groundwork for a more coordinated and effective 
emergency response system.
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Ghana 
We are working to aggressively expand 
PROMPTS across the whole of Greater Accra 
region, the most populous of Ghana’s regions. 
Our technology and product teams are working 
to prime PROMPTS for increased scale over the 
coming months, including growing our 
Ghanaian team on the ground and developing a 
Twi-speaking Large Language Model.  

Country expansion 
highlights

Nigeria 
We are finalizing preparations for the August launch 
of PROMPTS in Nigeria, in partnership with local 
nonprofit eHealth Africa. In Q2, we made final 
preparations for the pilot, including rolling out Hausa 
language messages, training Hausa-speaking 
helpdesk agents, and finalizing integrations with local 
telecoms. 

Tanzania 
We are working with Touch Health to integrate 
PROMPTS in their watotoCare program, a telehealth 
and transportation program focused on infants. The 
pilot is set to begin in October, reaching an initial 
5,000 mothers and babies in Sengerema District. 
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Piloting newborn mentorship: 
early results from Kakamega

This quarter we released the results from a six-month pilot 
to expand our MENTORS program into full newborn care 
mentorship. Historically, MENTORS focused on obstetric 
emergencies, with one module on neonatal resuscitation. But 
a request from Kakamega County and the Ministry of Health 
pushed us to go further—testing a new, deeper newborn 
package grounded in a multi-cadre cohort-based model.

With MOH approval and county teams leading the delivery, 
65 providers across three busy hospitals built skills through 
simulation drills, coaching, and structured mentorship. 
Neonatal care knowledge jumped from 57% to 94% and 
resuscitation skills rose from 65% to 94%. Providers grew 
more confident managing critical cases on their own, leading 
to fewer referrals out to other facilities. Neonatal deaths fell 
from 82 in 2023 to 54 in 2024.

The early results show what’s possible when mentorship is 
tailored, county-led, and backed by functional newborn units.

Read more about our learnings from our newborn 
expansion work  → Read

Nurses participate in a hands-on MENTORS training session, as part of Jacaranda Health’s clinical mentorship program.

Neonatal care knowledge rose 
from 57% to 94%

Resuscitation skills improved 
from 65% to 94%

66% of providers completed 
the full curriculum

Neonatal deaths fell from 
82 to 54 (2023 to 2024)

Real-time 
feedback during drills 

has greatly improved our 
ability to handle neonatal 
resuscitation. We are now 

more confident in 
emergencies.” 

- Nurse from Kakamega 
County

https://jacarandahealth.org/shifting-knowledge-skills-and-outcomes-through-newborn-nurse-mentorship/
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Voice: Developing a 
Swahili-speaking PROMPTS 
voice solution to help low-literacy 
women seek better care

Since its beginnings, PROMPTS has run on SMS, a 
ubiquitous technology in Kenya, to ensure its 
broadest inclusivity to mothers. However, we have 
recently launched a Swahili-speaking voice 
alternative to engage low-literacy and 
sight-impaired mothers, otherwise cut off from 
lifesaving health information. 

Early results for our English and Swahili prototypes 
are encouraging - both in terms of accuracy and 
user engagement (for example, 30% of mothers 
who hadn’t previously opted into PROMPTS did so 
after receiving a voice call). We are currently 
experimenting with different accents and dialects 
from across Kenya to ensure the voices feel 
familiar and relatable to the mothers we serve, and 
will look to roll this out at scale in Q4 2025. 

We are grateful to our partners at the Agency 
Fund for supporting this work.

Jacaranda Health Q2 Impact Report 2025

90% accuracy for English-speaking 
voice support

80% accuracy for Swahili-speaking 
voice support

Beatrice Owino, 
a PROMPTS mother 

talks on her phone 
outside her home in 
Bondo Sub-County, 

Siaya County, 
Kenya.
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MENTORS
A recent survey of eight Mentorship 
counties shows continued improvement 
in knowledge and skills, with an average 
knowledge score of 89%  - 16-34% 
higher than county baseline averages. 

By incorporating regular practice and 
structured assessments into each 
module, mentees are now reinforcing 
their knowledge through experience and 
demonstrating greater confidence in 
applying key skills.

Comparison of EmNOC baseline and midline scores in 8 counties.



80,000-
100,000 

mothers projected 
to reach in 2025

Nurse Mabel Adei Kotey supports PROMPTS mother Eva Kekeli Bofo during a prenatal visit at Manhean Polyclinic 
in Ghana’s Greater Accra Region. Photo Credit: Nene Azu.
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Scaling PROMPTS 
across Greater Accra, 
Ghana

In early 2024, we received endorsement from Ghana 
Health Service (GHS), to scale PROMPTS regionally 
across Greater Accra. Since 2022, Jacaranda has piloted 
PROMPTS with Ghanaian mothers in a single district of 
the country’s capital, with promising results for improved 
care seeking behaviours and uptake (7,000+ of the 
district’s mothers are already engaging with PROMPTS). 

In Q2, our teams worked to prime the platform for 
ambitious scale, including:  
⚫ Growing our Ghanaian team on-the-ground 
⚫ Working with government stakeholders to embed 

digital tools within national safe motherhood 
protocols.

⚫ Early scoping to expand age-sensitive information 
 to adolescent mothers.

https://jacarandahealth.org/scaling-prompts-in-ghana-insights-from-the-pilot-and-future-ambitions/
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Testing the use of rapid 
diagnostic tests to 
increase ANC pro�ling 
in Kakamega
Kenyan mothers often miss important prenatal 
diagnoses due to gaps in lab testing during facility. In 
Malava Sub County (Kakamega County), we 
identified that only 22% of the sub-county’s 27 
facilities had the capability to do full antenatal 
testing. So we helped the county pilot test deploying 
rapid diagnostic tests (RDTs).

The RDTs, which test blood and urine in minutes for 
infections, glucose levels, and hemoglobin level were 
administered alongside point-of-care ultrasounds 
(POCUS). This combination helped identify an 
additional 102 complications during the five month 
trial, including hypertension, breech pregnancies, 
and other high-risk conditions, leading to lifesaving 
referrals to advanced care. These results are helping 
Jacaranda build a case for counties to invest in 
deploying RDTs.
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Medical Lab Technologist Susan Amboyi explains RDT process in Malava Subcounty 
Hospital. Photo credit: Caroline Chepkorir

15% increase in PROMPTS mums 
reporting that they received blood/urine 
tests at ANC visits in Malava after five 
months of RDT implementation

102 additional complications identified 
and referred for specialist care 
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Data snapshot: What 
we are learning about 
the impact of foreign 
aid funding cuts in 
Kenya

In April, Jacaranda ran a rapid pulse survey of 6,000 
mothers, 500 frontline health workers, and 23 
county health management teams to understand the 
impact of USAID funding cuts on maternal health 
services and systems. The findings are sobering: 
revealing that mothers waited longer for care, 
struggled to access essential services, and clinics 
faced staff and commodities shortages. As the 
impact of these cuts continue to ripple through 
Kenya’s public health system, local solutions - and 
local voices - are more important than ever.

What we’ve learnt about the impact of USAID cuts 
on Kenya’s health systems

60%  of health workers surveyed report 
layoffs of peers in their facilities.

42% of surveyed moms reported 
longer wait times at public clinics 

60% of surveyed health workers 
reported shortfalls in essential supplies 
and services in their facilities (eg. ARVs, 
viral load testing, malaria medicine, 
cervical cancer screening, nutrition, etc.)

https://jacarandahealth.org/impact-of-the-usaid-funding-cuts-on-mothers-health-workers-and-facilities-in-kenya/
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Seen and heard at…
AllThingsDistributed, Werger Vogels, CTO Amazon: The 
next batch of CTO Fellows are reimagining healthcare  → Read 

Stanford Medicine: Can generative AI tackle 
global health problems? → Read

The Standard: How AI is transforming 
maternal healthcare in Murang'a county → Read.

Center for Global Development: ‘Cutting Through the Noise: 
Early Insights from the Frontier of Nonprofit AI Use’ → Read

Ghana Business News: Maternal healthcare mobile platform 
introduced for pregnant women in Tema → Read

Nature Journal, Asia: As AI giants duel, the Global South 
builds its own brainpower → Read

Mt. Kenya Times: The role of digital innovation in accessibility 
and equity → Read

https://www.allthingsdistributed.com/2025/06/the-next-batch-of-cto-fellows-are-reimagining-healthcare.html
https://www.natureasia.com/en/nmiddleeast/article/10.1038/nmiddleeast.2025.65
https://mountkenyatimes.co.ke/we-invest-in-people-metas-maxine-williams-urges-inclusive-innovation-in-africa/
https://www.cgdev.org/blog/cutting-through-noise-early-insights-frontier-nonprofit-ai-use
https://www.cgdev.org/blog/cutting-through-noise-early-insights-frontier-nonprofit-ai-use
https://med.stanford.edu/news/insights/2025/03/can-generative-ai-tackle-global-health-problems.html
https://www.standardmedia.co.ke/business/health-science/article/2001515393/how-ai-is-transforming-maternal-healthcare-in-muranga-county?utm_cmp_rs=amp-next-page


Join Us
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Jacaranda team members together in 
Naivasha, Kenya for a vibrant and 
energizing team-building retreat.

Jacaranda Health Q2 Impact Report 2025

Jacaranda is seeking passionate, 
driven teammates who care about 
supporting new and expecting 
mothers seek and access the best 
quality care. Check out our open roles. 
 

→ Open roles

https://jacarandahealth.org/careers/


Medical Lab Technologist Susan Amboyi explains 
RDT process in Malava Subcounty Hospital. Photo 

credit: Caroline Chepkorir

Improving quality 
of care and outcomes 
for every mother and 

every newborn

jacarandahealth.org

https://jacarandahealth.org/
https://www.linkedin.com/company/jacaranda-health
https://twitter.com/jacarandakenya
https://facebook.com/jacarandakenya

