
PROMPTS mother Eunice Akello 
waits at a facility in Siaya County, 
Kenya for her daughter’s check-up. 
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This quarter was a powerful milestone in our 
scale journey. In Q3 alone, we reached over 
200,000 additional mothers, the highest of 
any quarter to-date (p2), and received the 
green light in Ghana to scale nationally (p5). 
We continue to see governments take an 
active role in leading and adapting our 
programs (p4) and use our data dashboards 
for quality improvement (p8). We planned 
for and tested new innovations, from 
personalized family planning messages (p6) 
to climate-responsive messaging for 
mothers and providers (p7). We hope you 
enjoy reading.

Scale at a glance
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Virginia Wanza, a nurse at 
Makueni Level 5 Hospital, supports 

PROMPTS mother Mercy Peter. 
Photo by Allan Gichigi.

12,196
providers trained digitally

1,500
public and private health facilities

23
Kenyan partner counties

4 
countries of operation 

Our cumulative scale:

3,638
providers trained (in-ward)

3,580,095
mothers reached 
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Impact is our north star. We rigorously measure 
- through real-time program data, feedback 
from mothers, and formal evaluations - key 
metrics influencing a mothers’ journey, as a 
prerequisite to better outcomes. 

Health seeking 
behaviours
⚫ 88% of PROMPTS mothers reported 
 4+ ANC visits (vs. 57% nationally)
⚫ 82% of high-risk mothers referred by 
 the helpdesk received care

Impact at a glance

Nurse
performance

89% average emergency 
obstetric and newborn care 

knowledge score
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Ghana 
In August, Jacaranda Health and Ghana 
Health Services signed a Memorandum of 
Understanding (MoU) that endorses scale up 
of PROMPTS across the entire country. Read 
more here. 

Nigeria
In Q3, we have finalized the development of 
a fine-tuned Hausa LLM and will be moving 
to launch in Q4.

Program wins

Kenya
In Q3 alone, we reached over 200,000 women 
on PROMPTS, which is the highest number ever 
recorded in one quarter. Growth in mentorship has 
also been remarkable, with more than 1,400 
healthcare providers completing the MENTORS 
curriculum for certification, forming the largest 
cohort to date.

Tanzania 
In Tanzania, we have nearly completed the 
PROMPTS build and will be launching in 
November 2025. 

Jacaranda Health Q3 Impact Report 2025

PROGRAM HIGHLIGHTS

https://jacarandahealth.org/jacaranda-health-signs-national-mou-with-ghana-health-service-to-scale-prompts/
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This quarter highlighted how 
governments are not just 
adopting Jacaranda’s tools, but 
actively partnering to shape, 
adapt, and lead them within 
their systems. 

Government partners as the cornerstone to
rapid, sustained scale in and beyond Kenya

PROGRAM HIGHLIGHTS

Jacaranda and the Ghana Health Service (GHS) 
have signed an MoU to expand PROMPTS across 
the country. Beyond expansion, the agreement 
establishes shared ownership: GHS will co-staff 
the helpdesk, engage mobile operators on 
subsidized SMS, and align PROMPTS with 
national health systems.

Government buy-in in Ghana

PROMPTS mother Fimpong Abena and her son visit the Tema 
Health Center in Accra, Ghana. Photo by Nene Azu

The third pilot of Jacaranda’s newborn mentorship 
package will take place in Mombasa, led directly 
through the county government. Co-developed 
with the Ministry of Health and partners, the 
program focuses on strengthening providers’ skills 
in managing newborn complications.

County-led newborn mentorship

Nurse Juster Kanana supports a mother in caring for her newborn. 
Photo by Allan Gichigi.

In Kiambu, a decision to expand PROMPTS to 
private clinics helped PROMPTS reach 80% of all 
prenatal mothers. The public facilities still 
represent most of the moms, but the private 
facilities add on the margins. 

Expanding PROMPTS to private facilities

Doctor Ngetiich Kiploo Collins and PROMPTS mother Jane Wacera 
at a check-up in Nairobi, Kenya. Photo by Martin Jjumba.



PROMPTS mother, Mary Oduro, waits for her 	nal clinic visit in Tema Health Center, Ashaiman, Accra. Mary is now one 
of 9,000 Ghanaian women relying on personalized support and connection to care through PROMPTS. Photo by Nene Azu.
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In Q3, Jacaranda and the Ghana Health Service 
launched a new service within PROMPTS to 
identify and support mothers facing emotional 
distress. The initiative empowers clinical helpdesk 
agents to screen for anxiety, depression, and 
pregnancy loss, refer mothers to trained mental 
health officers, and follow-up. 

This process, grounded in consent and 
confidentiality, marks Ghana’s first digital 
approach to maternal mental health through 
government systems. The addition strengthens 
the human side of digital care, making it easier for 
mothers to get timely, compassionate support.

Addressing maternal 
mental health in Ghana

PROGRAM HIGHLIGHTS



Caroline Okudo, a PROMPTS mother of two in Siaya County, receives post-partum family planning messages on 
PROMPTS. Photo by Charles Kimani.
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PROMPTS messages have been shown to increase 
post-partum family planning (PPFP) uptake by 2x. We recently 
tested a new set of personalized PPFP messages to see if we 
could help even more mothers make informed choices after 
birth.

The personalized PPFP messages did not further increase 
mothers’ use of family planning, but they did help to improve 
mothers’ knowledge and intention to use family planning.  
Mothers with personalized PPFP messages showed a 40% 
increase in understanding of the Lactational Amenorrhea 
Method (LAM) method, and 83% said they intended to keep 
using a family planning method. The findings suggest that 
information alone isn’t enough. 

Many mothers likely still face challenges like stigma, 
stock-outs, or provider hesitancy that make it harder to follow 
through. Our next step is to look at how PROMPTS can help 
bridge those gaps and make it easier for mothers to turn 
intention into action.

Personalized post-partum 
family planning messaging 
increases knowledge 
and intent

INNOVATION SPOTLIGHT
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Exploring climate-
responsive messaging
We know climate change is more than an environmental 
issue. It directly affects health, especially for vulnerable 
groups like pregnant women and newborns. During 
heatwaves, PROMPTS mothers report more urgent 
symptoms like swelling, pain, and infections, which are 
linked to poor birth outcomes. We’re piloting 
climate-related adaptations to  our digital tools for 
mums and providers, including:
  1. Messages that reach PROMPTS mothers during  

 heatwaves with simple, protective advice. 
 2.  Training content for frontline providers on how to  

 manage complications like dehydration and    
 hypertension.

 3.  Smart surveys that collect vital data on the lived  
 experiences of climate shocks

It’s early days, but this work is helping figure out how 
to proactively protect mothers during different climate 
shocks - both at home and in hospital - and build 
towards more climate-resilient health systems for 
the future.  

INNOVATION SPOTLIGHT

https://jacarandahealth.org/climate-change-and-health-what-prompts-tells-us-about-how-millions-of-kenyan-mothers-experience-extreme-heat/
https://jacarandahealth.org/climate-change-and-health-what-prompts-tells-us-about-how-millions-of-kenyan-mothers-experience-extreme-heat/
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PULSE dashboards are county co-designed tools that bring 
together real-time data from mothers, providers, and 
facilities to give managers a snapshot of care quality and 
patient experience.

In the first half of 2025, 400+ facilities embarked on quality 
improvement activities with PULSE data as the driver. Most 
actions focused on antenatal care, tackling gaps such as 
missed clinical exams, limited counseling, and low visit 
coverage (see figure). The most common improvement 
activities were health talks, refresher training for nurses, 
and higher PROMPTS enrollment: quick wins that facility 
managers can implement directly. 

Jacaranda is now working with behavioural design outfit, 
Ideas42, to map the pathway from data access to decisions 
- as a playbook for how local governments can make 
data-driven improvements in areas like commodities, 
staffing, and respectful maternity care.

Jacaranda Health Q3 Impact Report 2025

Use of the PULSE 
data dashboard

EVIDENCE & INSIGHT

�is diagram illustrates the types of gaps identi�ed through PULSE data, such as missed visits, sta� skills, and record-keeping, 
and how they translate into targeted solutions like follow-up systems, training, and clinical protocol strengthening.

Quality improvement 
activities

Gaps

https://jacarandahealth.org/how-counties-are-using-pulse-dashboards-to-identify-gaps-in-care-and-implement-solutions/
https://jacarandahealth.org/how-counties-are-using-pulse-dashboards-to-identify-gaps-in-care-and-implement-solutions/
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When a PROMPTS mum messages late at night - ‘Is this 
normal?’ - a response that’s ‘mostly right’ is wrong. 
UlizaMama, the model that powers the platform, was built 
iteratively for real-world clinical use - managing the assumed 
tradeoffs between precision and compassion, automation 
and accountability.

This year, we tested three versions of UlizaMama, each 
vetted with real mothers and the clinicians on our helpdesk. 
Our first model got the facts right, but felt cold. The second 
learned empathy, but made riskier mistakes. Our third (and 
current) model brings both: combining higher medical and 
grammatical accuracy, with warmth, and sharper multi-issue 
replies. It responds only to low-risk topics, routing urgent 
questions (e.g., bleeding) to a human. Each version has 
brought us closer to an AI model that feels human, 
but never forgets its limits. 

Testing empathetic, 
yet safe AI: �e subtle 
line between reassurance 
and risk

Pregnant women like Irene Awino Maina rely on accurate, empathic, and personalized information from PROMPTS in the 
absence of other information sources. Photo by Charles Kimani.

increased medical 
accuracy from our 
first prototype to 

current model
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Anneka Wickramanayake speaking on a panel at the AI for Africa Conference in Cape Town. 

Kenya Devolution Conference: Leveraging Emerging Technology to 
Achieve Universal Health Coverage → Read 

UNGA80: Strengthening Maternal Health Through Sustainable 
Investment → Read

Devex: How Community-Led Innovation Can Help Drive Equitable AI → Read

AI for Africa Conference: Supporting AI-driven Innovation

Willow Health Media: Inside Kenya’s silent AI-driven health transformation 
→ Read

Reproductive Health Network Kenya Conference: Climate Change and 
the Intersecting Impacts on SRHR → Read

The Array: Why Countries Are Building Their Own ChatGPTs → Read

Deep Learning Indaba: Centring Data in African AI

Mombasa Health Research Conference: Clinical AI-Powered Helpdesk 
Approaches to Strengthen MNCH in Kenya

Where we have shown up
SEEN AND HEARD AT

https://www.ict.go.ke/index.php/leveraging-emerging-technology-universal-health-coverage
https://www.devex.com/news/sponsored/opinion-how-community-led-innovation-can-help-drive-equitable-ai-110450
https://willowhealthmedia.org/bots-texts-trust-inside-kenyas-silent-ai-driven-health-transformation/
https://rhnk.org/documents/RHNK%208TH%20Conference_Report%20Final.pdf#page=77
https://thearray.hitachivantara.com/en-us/feature/why-countries-are-building-their-own-chatgpts
https://www.devex.com/news/sponsored/strengthening-maternal-health-through-sustainable-investment-111046"


Benjamin leads the tech team in a workshop on improving PROMPTS’ triaging and personalization features
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Sta� highlight 
OUR TEAM

As Jacaranda Health’s Head of 
Technology, Benjamin Mulyungi leads a 
team building the digital systems that 
power our solutions.

Benjamin is focused on what comes 
next for PROMPTS, including 
strengthening the platform’s triaging 
power and using agentic AI to make 
support to mothers more personal 
and responsive. 

“We’re also setting up our systems 
for the future,” he says, describing the 
team’s work to build stronger data 
foundations that will make it easier to 
expand into new countries, improve 
data accuracy, and even automate 
how insights are generated. 

Keep an eye out for open roles at 
Jacaranda Health here!

“It’s fascinating 
to see how AI is reshaping 

how we build and think about 
technology. Every 

improvement we make in our 
systems ultimately means 

better support for the health 
workers and mothers who 

rely on them.”

https://jacarandahealth.org/careers/


Judy �omas with her �rst born child in 
Machakos County, Kenya

Improving quality 
of care and outcomes 
for every mother and 

every newborn

jacarandahealth.org

https://jacarandahealth.org/
https://www.linkedin.com/company/jacaranda-health
https://twitter.com/jacarandakenya
https://facebook.com/jacarandakenya

